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TREASURER’S REPORT – Chris Healey

It was a mixed bag as far as the club’s finances went in September. Although the profit for September 2005 compared favourably with the profit for the same month in 2004, the reasons for the profit were quite different. We continue to do quite well from the Work for the Dole program and this, coupled with a significant decrease in course costs in September contributed to the profit figure. As a golf club it is important that we generate the majority of our income from our core business – golf, which we are not doing at the moment. To do this we need more members and we rely on our existing members to bring their friends, neighbours and work colleagues along. We need to share our club and course with others, not keep it a secret for ourselves.

At this stage of the year it is unlikely that we will achieve our budgeted goal of $16,000.00 in the bank at the end of the year. The main reasons for this situation is a significant decrease in social catering, raffles, sponsorship and advertising revenue. All of these matters have been examined at length by the General Committee and steps have been taken to improve the situation. The remainder of the budget items will be a mixed bag. Some items will come in on budget and some items won’t. 


ITEMS FROM THE GENERAL COMMITTEE

The General Committee met on Monday 17th October and some of the key matters discussed were:

· Christie Walker advised that she will be taking up a PGA Traineeship at Amstel Golf Club in Melbourne. The club was also advised by the Mallee Sports Assembly that Christie had been awarded the Mallee Sports Star Award for July 2005. The General Committee wished Christie well for her future.

· The General Committee agreed to the Request from the Rainbow Golf Club for reciprocal rights

· The General Committee accepted the resignation of Loretta Young from the club.

· 10 new members, mainly Summer Members were elected to the club.

· A small sub-committee was formed consisting of Justin McPhee, Tom Crawford and Leigh Bowring to look at the concept of a Sponsors day and how it should be structured. The sub-committee will report back to a future General Committee meeting.

· The Captain advised that the Sunraysia District Golf Association had decided that members of a club where a district event was being played were no longer able to play at another course without paying green fees. This decision was taken in an attempt to increase member participation in District events. Justin also advised that it was likely that Summer Pennant would be reintroduced.

· Tom Crawford provided an update on current and planned course development. The General Committee took note of the fact that all of the course development was being financed by the ‘Work for the Dole’ scheme. Tom advised that the ladies 6th tee would be redeveloped following completion of the practice fairway tee. He also advised that the second stage of the Turf Farm would go ahead on the practice fairway, which will mean that red Cliffs will have one of the best practice fairways in the district.

· President Andrew advised that the submission for a Water Grant had gone in on time and he thanked those involved in its preparation, particularly the work of Tom Crawford.

· Agreement was reached to share the cost of the employment of a trainee with the Grass Growers group to take some of the pressure off Tom Crawford. There is still some negotiation with the Grass Growers group to be carried out before the matter can be finalised.

· Quite a lot of time was given to a general discussion about the long term future of the Red Cliffs Golf Club and the strategies and actions that need to be put in place to ensure that the club remains viable. It was pointed out that over the last couple of years quite a few initiatives had been put in place such as Social Playing membership, and the Turf Farm but that more needed to be done to cater for the changing face of golf in Victoria. The General Committee reiterated that the recent in-depth report on the future of Golf in Victoria initiated by the Victoria Golf Association was a very important document that needed to be studied in depth. There was discussion about the structure of the club in terms of its committees and sub-committees and whether or not this was the best structure going forward. Many of these matters will be looked at in more detail in the months ahead. 

THE PRESIDENT’S APOLOGY


Unfortunately there is no ‘President’s Message’ in this issue as he was required to go to Melbourne and was unable to get his report in on time. The editor was under pressure to get the newsletter out as there are a couple of very important issues that need to be brought to the attention of the members.





EDITOR’S MESSAGE


My wife and I are back home after a truly magnificent 7 weeks touring France and Spain. We had a terrific time, saw some marvellous places and met some really interesting people. If anyone is contemplating an overseas trip, stop contemplating and do it! There is so much to see and do and it makes you appreciate what a great country Australia is. Unfortunately for me it is back to work and looking forward to catching up with you all at the golf club. I would like to thank Sue Poole for stepping into the breech and doing the September issue of the newsletter.





SOME URGENT REMINDERS


Cup Eve Variety Night – Monday 31st October: 


As mentioned in the last issue tickets to this really popular night are strictly limited to the first 120 people @ $20.00 per head. Some really great local acts have been arranged for the night complimented by a delicious 3 course meal and a phantom call of the Melbourne Cup. If you miss this night you will really kick yourself so get in early and purchase those tickets. See Mick Hogan or ask at the bar, you won’t be disappointed.


2005 Market Day – Sunday 20th November:


This event is one of the major fund raising activities of the club and we need all members to get behind the event to ensure its success. We are looking for helpers on the day to man the gate, assist with parking and to help out with some of the club activities that will be going on. There is also the opportunity to get rid of the unwanted stuff lying around at home. For $20.00 you can buy a site and set yourself up. Who knows, your junk is probably someone else’s treasure. I sold a large tent last year that had been hanging around at home for years. If you want to set up a site or just help out on the day see Tom Crawford, Mick Hogan or Chris Healey as soon as possible.





THE CAPTAIN’S REPORT – Justin McPhee


At a recent meeting of the Sunraysia District Golf Association there was quite a lot of discussion about the timing of district events and how local clubs may need to look at when their club championships and open events are held.


It is fair to say that this year’s Red Cliffs Club Championships were very poorly supported by club members. The General Committee had a long conversation about this matter at its last meeting in an attempt to generate some ideas as to how participation in the club championships can be improved. The discussion covered the structure of the event, whether or not four rounds of stroke play was the best format as well as the time of the year that the event is held. It is important that interested members get any ideas in to me as son as possible on how the club championships could be structured so that we can ensure the event is a success next year.


I would also be interested in hearing the views of the members about the timing of the Red Cliffs Open as the Sunraysia District Golf Association is looking at how the District calendar will be structured next year. It was great to see that Red Cliffs has been chosen to host the final round of both A and B Grade men’s competition in next year’s Golf Week. This decision obviously reflects the quality of our course and we should capitalize on this move and argue that the Red Cliffs Open should be the opening event for the Sunraysia District Golf Association calendar in 2006. Your comments about these matters are important to ensure that I represent the views of the Red Cliffs Golf Club at district meetings.


In conclusion, I am seeking the support of members to assist in getting the field out on a Saturday and to check cards and recording scores at the end of the round. For too long it has been left to people such as John Gray to carry the load. Where would we have been without his support! Well done John. With the Vice Captain temporarily out of action due to health reasons I am in need of support from members to ensure that these very important jobs are done. If any member is interested in being Club Captain one day here is the perfect opportunity to learn one of the most important tasks that need to be done. Talk to me if you are able to help out.
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If you would like to contribute something to this newsletter send it to the editor, Bob Mutton at robnglen@ncable.com.au








